
CHALLENGE 
THE GAP
Breaking the link between  
poverty and poor outcomes

WANT TO  
KNOW MORE?

At Challenge Partners, we believe in providing the best possible education  
to all children. 

We are a national network of nearly 300 schools that believes we can achieve 
this when we harness the skills and knowledge that already exist within our 
schools.  Through collaboration at both local and national levels, we seek to 
provide every school in our network with access to the combined wisdom of  
our schools. 

Together we aspire to become a world-class, knowledge sharing community, 
leading the way in school improvement and raising the standards of  
education for all.   

More details about our Challenge the Gap programme can also be  
found at: www.challengepartners.org/challengethegap

 @ChallengePartnr 
 #challengethegap

Who is Challenge the Gap for?
We work with all schools looking to 
make narrowing the gap a whole school 
improvement priority.   

What does it cost?
Joining us costs £4,975 for primary 
schools and £8,500 for secondary 
schools annually. 

Speak to our schools
Our programme facilitators would be happy  
to talk to you about how Challenge the Gap  
works in practice. To arrange a conversation,  
or to make an enquiry, please email our 
Programme Manager, Jess Talbot:  
jess.talbot@challengepartners.org. 

Challenge the Gap 
is a national programme 

delivered at a local level by 
practicing school experts. 

HAVING OTHERS CHALLENGE YOUR 
IDEAS TO HELP YOU MAKE THE BIGGEST 
DIFFERENCE WITH STUDENTS IS A VERY 

POSITIVE WAY TO WORK.

Leader,
ALTRINCHAM CLUSTER
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 ABOUT CHALLENGE
PARTNERS



A PROGRAMME LED BY  
SCHOOLS, FOR SCHOOLS.

IT’S NOT JUST ABOUT A 
DIFFERENT SET OF  
RESULTS. IT’S ABOUT A 
DIFFERENT CHILD. 

IT’S ABOUT GOING  
BEYOND INDIVIDUALS.  
IT’S ABOUT WHOLE 
SCHOOL CHANGE.

EMPOWERING STAFF TO DRIVE WHOLE-SCHOOL, 
LONG-TERM IMPACT FROM WITHIN.

Challenge the Gap is a whole school improvement 
programme designed by Challenge Partners to 
help schools break the link between poverty and 
poor outcomes. 

Delivered nationally by expert practitioners, 
with a track record of improving outcomes 
for disadvantaged pupils in their schools, our 
programme will help your school advance the life 
chances of your most vulnerable children while 
driving long-term performance improvement. 

Through collaboration, our schools think big, start 
small and scale fast to have a far-reaching impact 
and make a lasting difference.

After just one year, pupils are given the 
boost they desperately need to catch 
up to their peers, both in academic and 
wider outcomes:

•  Challenge the Gap pupils make 
accelerated progress of four terms’  
in three 

•  The attendance of persistently absent 
pupils increases by 8 percentage points

•  After four terms, nearly 70% of schools 
see a whole school impact from 
Challenge the Gap

•  90% of staff involved in Challenge  
the Gap would recommend it to  
a colleague

Informed by learning from the London Challenge, Olevi, and the Sutton Trust,  
we offer a professional development programme for teams of your staff (leaders, 
teachers and para-professionals). Every school gets:

•  Induction meeting for Headteachers 
and Senior Leaders to ensure  
your programme has the greatest 
impact possible

•  Training workshops to guide your 
Challenge the Gap team to develop 
tailored, evidence-based and 
effective strategies in collaboration 
with local schools to improve 
outcomes for disadvantaged pupils 

•  Personalised support for your Team 
from one of our expert practitioners

•  Access to practical tools and 
resources that enable your Challenge 
the Gap team to introduce their 
learning across your school

•  Regular updates about the latest 
research and emerging practice 
from other schools across the country 

IN OUR FIRST THREE YEARS,  
WE HAVE WORKED WITH

Kieran Osborne,
CHAIR OF CHALLENGE THE GAP

130.000 Pupils

900 Members of Staff

204 Schools
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attainment

Pupils with low attainment need to make
accelerated, not average, progress

THE AIM OF CHALLENGE THE GAP

THIS PROGRAMME TAKES THE DESIRE OF EDUCATIONAL 
PROFESSIONALS TO MAKE A DIFFERENCE TO THE 

LIFE CHANCES OF ALL CHILDREN, IRRESPECTIVE OF 
BACKGROUND, AND EMPOWERS THEM WITH A MODEL 

TO MAKE IT HAPPEN.

THIS HAS BEEN ONE OF THE MOST MEANINGFUL 
PROFESSIONAL DEVELOPMENT OPPORTUNITIES FOR 
OUR SCHOOLS.

” ”

“

ONE PUPIL NOW THOROUGHLY 
ENGAGES WITH HER WORK 

AND READS REGULARLY. 
SHE HAS A DESIRE TO LEAD 

ACTIVITIES IN CLASS AND 
VOLUNTEERS TO HELP WEAKER 

STUDENTS. IN ONE YEAR HER 
ENGLISH LEVEL HAS GONE 

FROM 4A TO 6C.

THE IMPACT HAS BEEN 
ENORMOUS. IT HAS CHANGED 
OUR LEARNING CULTURE 
COMPLETELY AND THE CHILDREN 
ARE HAPPIER AND SO MUCH 
MORE ENGAGED.

Para-Professional,
PICKHURST CLUSTER

Leader,
ALTRINCHAM CLUSTER

Leader,
FELTHAM CLUSTER
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Teacher,
KINGSBRIDGE CLUSTER
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